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The shape and character of the UK workforce is changing and evolving.  More and more employers are benefiting from the unique blend of talents that this diverse labour market offers.  
Statistics show that in less than 10 years from now, only one in three of the British workforce will conform to the traditional view of a worker as being a white man under the age of 45.  There will be more women workers. There will be more older workers, more workers from different faith and ethnic groups.  More people will want to work flexible hours.  More people who are no longer prepared to hide their sexual orientation.  More workers with disabilities.  More workers with the responsibility to care for children or relatives.  And every one expecting and demanding to be treated as an individual and valued for the unique contribution they can make.

There is enormous opportunity in developing a diverse workforce.  It provides organisations with the opportunity to be far better equipped for the increasingly diverse needs of customers, opportunity to create organisations that are more successful and businesses more profitable.

The more organisations in the Bradford District that are able to create a workforce that reflects the richness of the District shows that we are better equipped to meet the challenges locally, regionally and nationally.  

In conjunction with the Job Centre Plus, B-EQUAL was able to host an event aimed largely at employers to inform them how their organisation could benefit from a more diverse workforce.

The aims of the event were to:
· disseminate best employment practices from the B-EQUAL project

· provide employers with the opportunity to find out about the practical toolkits available to them

· inform attendees about the Employment Engine.  A new multi agency initiative providing a unique job matching

The event was well supported with 48 delegates attending from an array of organisations, not only locally but nationally.  

The event was also scheduled as a half day session to give delegates a ‘flavour’ of some of the activities undertaken by B-EQUAL and to ensure that employers were able to allocate some time to their daily business operations.  

The event began with a welcome from Councillor Simon Cook, the portfolio holder for Regeneration and Housing for the City of Bradford.  He stated that currently the Council employs more that 21,000 people of which 13.6% are from Black and Minority Ethnic communities.  Although Bradford Council are well on the way to ensuring that the workforce they represent is reflective of the communities it serves, they acknowledge that there is still work to be done.
Councillor Cook also spoke about two initiatives which Bradford Council were successfully able to undertake with the support of B-EQUAL.  The Black People into Management Programme was a ‘fast-track’ scheme over 18 months.  The programme was able to accelerate the development of existing staff to become capable of working at middle/senior levels of management.  

The Graduate Management Development Programme was a two year scheme which offered graduates the opportunity to undertake placements both within the Council and externally.  The graduates were able to gain the necessary skills, experiences and qualifications needed to compete for jobs in management within the public sector.  

Kersten England, the Director of Policy and Performance, Bradford Metropolitan District Council followed Councillor Cook.  Kersten set the scene for the future and spoke about the dynamics of the workforce of the future.  She also spoke about what her role is within the Local Authority and how she herself represents how the British workforce has changed over the last thirty years, as woman with a senior position in a large organisation,
She also spoke about the successes of B-EQUAL over the last two years.

“Accessing training opportunities to make women feel confident and access employment, providing graduates with the necessary skills and experiences to compete for jobs at a management level, breaking down the barriers and dispelling myths between disabled individuals and employers, providing young people with careers and job opportunity advice, identifying peoples needs and addressing issues important to them are issues tackled by B-EQUAL.”

-Kersten England, 28.06.05  

In addition to recognising the impact B-EQUAL has had upon her own organisation, one of the largest employers in the District, she also spoke about the impact of the project upon the NHS and how they have implemented changes in policies and practices.
Binna Kandola was the keynote speaker.  Binna by occupation is recognised as one of the UK’s top ten Occupational Psychologists (Independent on Sunday, 2004).  He is Senior Partner and co-founder of Pearn Kandola Occupational Psychologists.  His areas of expertise include managing diversity, equal opportunities and assessment and development.
In 2002 Binna was elected as Chair of the Division of Occupational Psychology.  In 2004, he was invited to join the UK Government’s National Employment Panel and Chair of the Minority Ethnic Group for the Department for Work and Pensions.
Binna presented the business case for having a diverse workforce to employers, stating what the benefits are.  He also spoke about some of the different research he had been involved in and the results from this.  Binna discussed in detail the reasons why people feel excluded in the workplace.  This included examining the systems, procedures and relationships established by organisations and how these can make individuals feel isolated.

The presentation made by Binna was certainly a high point for delegates as 100% of attendees rated his presentation was very good/excellent.

Zarar Iqbal, from the Accent Community Partnership Ltd, led the presentation on the Employment Engine.  The Employment Engine is a new initiative set-up by the Job Centre Plus, in partnership with other local organisations.  The Employment Engine will provide a unique job matching service between employers and potential employees.  The Employment Engine will target individuals from the University ward which has a 68% population of Black and Minority Ethnic residents. 

The event itself was held at the Khidmat Centre, a new community centre, which is based in the centre of the University Ward, where the Employment Engine will operate from.  The location and venue of the event also received good feedback from delegates.
Following the presentations there were three workshops facilitated by B-EQUAL projects.  Delegates were separated into three groups.  Each group was able to attend each workshop to gain an insight into the work which had been undertaken and some of the findings from each project.
ANISSA UK is a private intermediary that undertook a piece of research focussing on the barriers faced by South Asian Women in Bradford when entering employment.  The research examined the issues faced by employers and identified methods of attracting women into non-traditional employment.  The report found that the current employment market contributes to the feeling of isolation, marginalisation and discouragement due to the fact that some women did not have any formal education or training.  

This workshop discussed delegate’s perceptions of the barriers to employment for South Asian women.  Ulfat Riaz, the workshop facilitator, then discussed what the actual barriers were and how individuals have managed to overcome these.  It allowed delegates to gain some understanding of how, as employers, they could be sensitive and supportive to this group.
Digitalife are a private training organisation who realised that existing equal opportunities courses did not fully address the issues and creating a “them” and “us” attitude. Digitalife developed an online qualification in Managing Diversity that focused on how differences can be used as strengths.  

This workshop, facilitated by Gwen Balson, asked delegated to define what diversity meant to them, demonstrating that diversity means something different to each individual.  

The Creativity Centre also facilitated a workshop.  Their project was commissioned to develop three innovative toolkits to overcome the mismatches in attitudes and perceptions between employers and applicants.  These resources have been developed to be used as a springboard to counter inequalities in employment.  

The workshop was facilitated by Freda Shafi, who was able to disseminate the findings of the toolkits and state how they work.  She also informed delegates about the benefits of workplace diversity, what it entails and how it can be achieved.
The workshop also allowed delegates to work in small groups and briefly discuss ‘how they could move towards being an “employer of choice”’.  Delegates were able to discuss ideas for initiatives they could develop and were also able to find out what was currently happening within other organisations.

The workshops were established to give an insight into some of the different work undertaken by B-EQUAL.  Delegates did express that they felt the workshops were too short and would have welcomed the opportunity to discuss issues further.
The event was drawn to a close by our excellent facilitator Charles Dacres, Senior Policy Officer CBMDC.  Delegates were given the opportunity to network and continue discussion over lunch.

